RFSC Board Meeting Notes 6/9/08

The meeting was called to order at 5:30 p.m.

Attendees:

Robbie, Karen, Laurie, Cindy, Carol, Steve, Judy

Treasurer’s Report:

Balance is $19,551.35

New Skaters:
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Ways to get new skaters?

Advertising such as “All About Kids”, Henrico County Schools.
Not enough skaters are skating on contract ice.

Reuvisit fall ice situation.

Falling Leaves:

& |t was noted that the Charlotte Competition is the week before ours. We might
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loose some NC skaters.

We need more ice and should ask for it 6 weeks before competition.
Competition will start Friday afternoon. Talk to Brad.

We have a new competition logo.

Announcement is back and approved but not sanctioned.

We need to confirm dances and the open juvenile.

Other rinks have been e-mailed with the date of the competition.
We need to order 2 directories and 1 rulebook.

We need to figure out logistics for the vendors.

Registration might be put upstairs with the vendors to get traffic to flow upstairs.
Contact Doug Scott (sound tech for Easterns) about a sound system.
We only have 3 judges so far.

Judy will handle programs and advertising.

Who will handle travel arrangements?

Robbie - registration.

Karen/Cindy — Goody bags

Steve will look into the sound system situation.



Meeting Times:

& Meeting times will be kept to Tuesdays. They will be held on the 3" Tuesday of
the month at 7:00 p.m. unless a special meeting is needed and requested.
A Next meeting will be July 19" at 7:00 p.m.



